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1.0 INTRODUCTION

The Hibernia field is located on the northeastern Grand Banks, approximately 315 km south-southeast of
St. John's, Newfoundland and Labrador. The field was discovered in 1979 by Chevron et al. when they
drilled the Hibernia P-15 well.

On September 15, 1985, Mobil, on behalf of the Hibernia co-venturers, filed the Hibernia Benefits Plan
and Hibernia Development Plan with the Federal and Provincial governments. The Hibernia Benefits
Plan was approved by the C-NLOPB in June 1986. The Plan covers all phases of the Hibernia project from
project development to abandonment. An Amendment was submitted in February 2010 and
subsequently approved in September 2010 to address the Hibernia Southern Extension. This was the
first amendment to Hibernia’s Benefits Plan since the original was approved by the Board in Decision
86.01.

Several key principles of the Plan include:

e The provision for a local office where appropriate levels of decision-making are to take place.

e The requirement for full, fair and timely opportunities for Newfoundland and Canadian industry
to participate in the supply of goods and services on a competitive basis.

e Utilizing, to the extent practical and cost effective, the principle of first consideration to
Newfoundlanders and Labradorians and Canadians in procurement, contracting and
employment policies for the project including the construction, development and operating
phases.

e Engineering and construction work that can be performed in Newfoundland and Labrador shall
be performed in Newfoundland and Labrador.

e Establishment of a Gender Equity and Diversity Program; and

e Expenditures shall be made for research and development to be carried out in the province and
for education and training to be provided in the province.

This report summarizes the Hibernia Project activities for the period of January 1, 2025, to December 31,

2025, in the areas of expenditures, contracting and procurement, employment, research and
development, and diversity.
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2.0 CANADIAN-NL CONTENT ESTIMATES

The table below details the estimated Canada-NL content of actual expenditures during 2025 for
Hibernia Base and Hibernia Southern Extension (HSE Unit).

2025 Canada-NL Content Estimates

Percentage (%) 50% 27% 23% 100%

* NL = Newfoundland & Labrador, OC = Other Canadian, NC = non-Canadian

Notes:
1.  SAP reports are analyzed to determine the NL, Other Canadian and Non-Canadian Content Estimates
The table has been populated with NL, Other Canadian and Non-Canadian percentages for existing vendors based on historical
content percentages with updates during an annual verification process.
3. For non-major contractors, information collected from the vendor or standard rules and assumptions are utilized to determine the
content percentages

3.0 EMPLOYMENT

Hibernia and its contractors have been successful in achieving a high level of participation by Canadians,
and in particular Newfoundland and Labrador residents, in project employment over the reporting
period as per Table 1 below. Please note the following interpretation notes regarding Hibernia
employment information:
e Full time equivalent (FTE) represented in these tables are as of Q4-2025. Hours included in
the tables are cumulative for January to December 2025.
e The figures in this report may be subject to rounding differences.
o FTE represents the total hours worked divided by the average hours worked for a full-time
position per quarter.
e FTEs were identified in previous reports as ‘Number Filled’ and included some individuals
who worked on the project less than full time. The numbers in this report reflect FTE.

Employment Table 1: Hibernia 2025 Residency Summary (as of Q4-2025)

Newfoundland and

Residency Summary Labrador Other Canadian Non-Canadian Total FTE
Offshore 661 30 11 702
Onshore 401 18 18 437

Total 1,062 48 29 1,139
Percentage 93% 4% 3%
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Employment Table 2: Hibernia 2025 Headcount by Gender and Discipline (as of Q4-2025)

Discipline NUmBErofFIE Total FTE
Female
Administrative and Clerical 42 67% 21 33% 0 0% 63
Engineers 25 31% 56 69% 0 0% 81
Manual Workers 12 7% 153 93% 0 0% 165
Professionals 9 7% 107 93% 0 0% 115
Sales and Service 4 20% 14 80% 0 0% 17
Skilled Crafts and Trades 9 3% 335 97% 0 0% 344
Students 4 14% 23 86% 0 0% 27
Supervisors, Middle and Senior Managers 15 10% 129 90% 0 0% 144
Technicians 26 14% 156 86% 0 0% 182
Total 145 13% 994 87% 0 0% 1,139

Notes:

1.  Disciplines are based on the following National Occupational Classification (NOC) Codes:

. Administrative and Clerical includes Administrative and senior clerical personnel and clerical personnel

. Engineers includes Engineering NOCs within the professionals occupational group

. Manual Workers includes other manual workers, semi-skilled manual workers

. Professionals includes non-engineering NOCs within the professionals occupational group, partial NOCs of semi-professional
and technicians

. Sales and Service includes intermediate sales and service personnel, other sales and service personnel, and skilled sales and
service personnel

. Skilled Crafts and Trades includes skilled crafts and trades workers

. Supervisors, Middle and Senior Managers includes middle and other managers, senior managers, supervisors, and supervisors
— crafts and trades

. Technicians includes partial NOCs of semi-professional and technicians

. Students includes: any student enrolled at a recognized educational institution or accredited academic program and includes
both graduate and undergraduate students, cadets or any other student
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4.0 PROCUREMENT AND CONTRACTING

The table below provides a listing of new service contracts, services contract extensions, material
contracts and material contract extensions with a value greater than $250,000 awarded during 2024.
The table includes a description of the contract, name of the contractor and the contractor’s location at
the time of award.

Hibernia
Contracting Activity
2025

Contractor

Description Contract Type Contract Awarded to Location
(NL, OC, NC)

Maco Machinery Co. dba

Spare Part for Gas Compression Materials Artec Machine Systems NC
B .
2025 Blue Water Marshalling Point & Warehousing Services Iuewat?r .Sup;_oly'Chaln & NL
Logistics Limited
Temporary Diesel Air Compressor Rental 2025 Services Scan Tech AS NC
Techlok (Hubs/Clamps & Seal Rings) Materials Emco Offshore Corporation NL
Deck Services and Industrial Specialists Services Crosbie Salamis Ltd NL
Fire Suppression Services and Materials Materlz?ls and K&D Pratt Group Inc NL
Services
Purchase of Techlok Materials Materials EMCO Offshore Corporation NL
Purchase of Techlok Materials Materials EMCO Offshore Corporation NL
Supply of Drilling Facilites EPC Services Frontier Subsea NL
Supply of Subsea EPC Services Frontier Subsea NL

e Halliburton Group
Canada
e Baker Hughes Canada

Supply of Completions Equipment and Services Material and Company NL

Services
e Weatherford Canada Ltd.
e Schlumberger Canada
Limited

- . . SES Canada, ULC (dba
Supply of Drilling Tools and Services Services Workstrings Canada) NL
Supply of Storage and Maintenance Facility Services Frontier Subsea NL
Techlok Materials Materials Westlund Offshore NL
Replacement HP & LP Flare Tips Materials GBA-Corona Inc NC
Slot 59 Flowline Pipe Spool Fabrication Materials GJ Cahill NL

. Materials & Sulzer Rotating Equipment

Supply of P Parts and S ocC

upply of FUmp Farts and services Services Services (Canada) Ltd.
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Supply of Englr?eerlng Serw.cTa_s and Fabrication Oversight for Services Wood Group Canada Inc. NL
Drilling Operations and Facilities
Supply of Freight Forwarding & Customs Brokerage Services M:(:f\::::s& DSV Air & Sea Inc. NC

e Schlumberger Canada

Ltd.

e Halliburton Group
Supply of Drill Bits Materials Canada NL

e Baker Hughes Canada

Company
e NOV Canada ULC
. . Materials &
Supply of OCTG and Associated Services . East Coast Tubulars Ltd. NL
Services

GFL Environmental Services

Supply of Vessel Tank Cleaning Services Services Inc., Pardy’s Waste NL/OC
Management
Materials &
ly of Drilling Equi NOV L NL

Supply of Drilling Equipment Services OV Canada ULC
Replacement Internals for Lift Gas Dehydrator Materials NOV Canada ULC ocC
Turbine Foam Proportioners Materials Matre Maskin NC
Supply of Wellsite Geologists Services NSB Energy Inc. NL

Purchase Order Analysis

During 2025, 9,999 Purchase Orders (POs) were awarded with a total value of $871,501,728.53. The
table below summarizes the percentage of the total awarded value by location.

Total Value of Purchase Orders for 2025

45%

= Newfoundland and Labrador

= Other Canadian

53%

Non-Canadian

Page 6 of 11




2025 Annual Hibernia Canada-NL Benefits Report / '/

5.0 SUPPLIER DEVELOPMENT

Throughout 2025, Supplier Development activity continued with local vendors regarding the Hibernia
Project and potential opportunities.

o HMDC representatives attended the Energy NL Conference and networked with local suppliers.

e Participated in various Energy NL and NLOWE events to network with the supply community and
promote the supplier diversity program.

e Continued to offer feedback on tenders and bids to help businesses identify areas for
improvement and encourage capacity development.

6.0 RESEARCH AND DEVELOPMENT

Listed below are some key research and development and education and training activities related to
the Hibernia Project that took place in 2025.

e MUN Al Phase 1

e (C-Core Suction Caisson Piles

e Development of Ducted Fan Unmanned Aerial System (DFUAS)
e Let’s Talk Science

e WISE SSEP

e MIROV MATE

e TechNL High School Technology Immersion Program

e Prototype of Cycloidal Wave Energy Converter

e Canada Summer Games — Health & Wellness E&T Program

¢ MUN — CCS Project: Special Core Analysis for Supercritical CO2 (SCAL 4 scC0O2)
e C-CORE HSE Seabed Risk Sensitivity Study

e Colab Review Al

e Digital Training Assurance System development

e Memorial University CiISMART

e Memorial Hyperspectral Imagery and Modelling of Carbonate Cementation
e Atargis Wave Energy

e AXL Additive Manufacturing

e FocusFS

e MUN CCUS (Labour & Equipment)

e WSP Helideck LIDAR Wind Monitoring

e Design by Analysis (Phase 3) (Lumenate)

e EPCO CNA Reality Capture

¢ Next Generation Weather Forecasting & Marine Data (Phase 0)
e K-12 Student Outreach Programs
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7.0 HIBERNIA PHOTOS

HMDC was the Health and Wellness
Program sponsor at the 2025 St. John’s
Summer Games and hosted an interactive

booth at sporting events.

The Hibernia and Hebron projects made a $5.6M
investment to develop local Al talent capabilities and
accelerate the foundation of CoLab’s ReviewAl.

S
;" e — A“ 4 2
Hibernia Mani £ Docpmats S0
«Thousand

HMDC President Duncan Fitzpatrick brought greetings
at the Avalon Ride for Dad opening ceremony and
presented a cheque in support of prostate cancer
research and awareness.

Fix

HMDC contributed to the Canadian
Mental Health Association NL to support
the Mindful Futures program for k-12
students and teachers.
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8.0 INCLUSION & DIVERSITY
2025 Hibernia Inclusion & Diversity Report
Introduction

It is the ongoing responsibility of HMDC to oversee the implementation and execution of the Hibernia
Project Inclusion & Diversity (1&D) Plan to meet its regulatory and contractual requirements. HMDC's
approach to achieving success in inclusion and diversity takes a long-term view and focuses on
sustainability following implementation. The report below includes results from HMDC's workforce self-
identification survey and initiatives completed in 2025.

Representation of Designated Groups 2025
Employment Categories Women | 1 es. | Minorties |  isabilies
Managers and Supervisors 16% 0% 3% 2%
Professional and Technical 17% 1% 4% 1%
Administrative 69% 2% 3% 2%
Skilled Crafts and Trades 3% 1% 2% 0%
Sales and Service 21% 0% 13% 0%
Manual Workers 7% 0% 1% 0%

Representation

e Representation numbers indicate a percentage of the total project workforce, including HMDC
employees, contractor agency employees, main contractors and subcontractors.

e Except for gender, all representation results reflect responses to the self-identification survey.
Individuals have the right to decline self-identification and as a result, not all representation may
be captured.
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Implementation of Hibernia’s Inclusion & Diversity Plan

The Plan is comprised of five pillars, representing the types of initiatives required to support meaningful,
long-term employment for members of the designated groups with a focus on business access for
members of the designated groups.

Pillar 1 - Skills Development through Community Investment

In 2025, HMDC, its main contractors and co-ventures sponsored and invested in a variety of
organizations that provide community-based programming to further support efforts to increase
participation of designated groups in all aspects of the community. Some examples of community
investment include Let’s Talk Science, 2025 Canada Summer Games Health and Wellness Program,
Learning Disabilities Association of NL, and scholarships.

Pillar 2 - Recruitment and Selection of Qualified Candidates

HMDC has a recruitment and selection process that emphasizes equity and fairness and has proven
effective over time. The effectiveness of the process will continue to be monitored and reviewed over
the life of the Project, and HMDC will continue to work with key stakeholders to identify measures that
contribute to success in the recruitment and selection of members of the designated groups. HMDC and
its main contractors continue to source new graduates and co-op students from Memorial University
and the College of the North Atlantic. Recruitment efforts are reflective of the business environment.

Pillar 3 - Establishment and Development of a Supportive Work Environment

In 2025 HMDC and its main contractors implemented the following work environment initiatives:

e Discussion of HMDC/HSE Diversity Plan and key policies/guidelines in contractor kickoff/benefits
refreshers

e Integration of diversity and inclusion considerations in Hibernia’s operations planning and
succession planning

e HMDC employees invited to events hosted by the ExxonMobil Women’s Interest Network and
PRIDE Network.

e On International Women’s Day, Hibernia launched WAVES (Women Advocating: Vision,
Empowerment, and Support) offshore. This network will champion female workforce initiatives,
help drive meaningful change for inclusion in offshore oil and gas, and provide support for all
future, and current women who work on the Hibernia platform.

e HMDC employees and contractors wore their Orange Shirts on September 30th in recognition of
the National Day for Truth & Reconciliation.
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Pillar 4 - Monitoring, Reporting and Stewardship

In 2025, HMDC and its contractors implemented the following monitoring, reporting and stewardship
measures:
e Continued internal monitoring of progress and ongoing assessment of tools and processes.
e Continued monitoring of Hibernia recruitment and supportive work environment efforts.
e Provided Industrial Benefits and reporting training and support to contractors
e Benefits Questionnaires moved to an online portal. This enhancement is expected to improve
the consistency and accuracy of the data collected, while providing clearer guidance and a
streamlined experience for proponents.

Pillar 5 - Business Access

Business access for diverse companies in a Canadian supplier environment remains a focus. The Supplier
Diversity Program used by HMDC has established an open environment for business access and
continues to help grow a base of local diverse certified suppliers. Organizations such as WEConnect
International in Canada (WCI), Canadian Aboriginal and Minority Supplier Council (CAMSC), and
Canadian Gay and Lesbian Chamber of Commerce (CGLCC) offer certification to diverse businesses. WCI
membership continues to grow since the launch of HMDC's Supplier Diversity Program in 2013. In 2025
HMDC continued efforts on outreach, consultation and supplier development.

2026 Implementation

In 2026, HMDC and its main contractors will:
e Review initiatives for effectiveness, evaluate new opportunities as they arise.
e Encourage, support, and recognize employee participation (onshore an offshore) in inclusion
and diversity programming.
e Collaborate with community partners to reach a diverse selection of qualified candidates.
e Continue to seek opportunities to support supplier development and continue the promotion of
the project’s Supplier Diversity Program and Vendor Database.
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