Attachment 3
Safety, Security, Health, and Environmental Questionnaire


Attachment - Technical Proposal Questionnaire 
Supplier qualification information below must be submitted with the EOI Submission. Company retains the right to accept or reject Supplier’s proposal based on Company’s assessment of Supplier’s qualifications.
Supplier will submit information requested in this Technical Proposal Questionnaire based on requirements detailed in the Scope of Work Overview and the Minimum Technical Requirements.
1.0 EXPERIENCE, PROJECT EXECUTION PLAN, PROJECT ORGANIZATION, KEY PERSONNEL AND SUBCONTRACTORS
1.1 Supplier’s Experience
1. Describe Supplier’s experience with work described in the Scope of Work Overview and the Minimum Technical Requirements, including specific recent experience in the country or operating area(s) listed. 
2. Include information on how Supplier performed relative to the Operator’s objectives, including whether Supplier contributed to SSHE incidents or significant non-productive rig time. 
	Response (attach separate documents as needed):


1.2 Project Execution Plan

1. Provide an Execution Plan that summarizes Supplier's proposal for executing the work, including:

· Supplier’s resource availability and backup resource plans for personnel, equipment and materials 
· Schedule for mobilizing people, equipment and materials to meet Company’s required start date
· List of long lead items Supplier needs to procure in order to meet Company’s required start date, including any long lead items that may not be available by Company’s required start date.
· Logistics plan for initial deployment and for continuing operations
· Personnel staffing plan

· Equipment maintenance and repair plan

· Plan for establishing local facilities to meet Company’s required start date
· Risk Assessment and Performance Monitoring plans, including simulated operations reports and cost tracking reports
	Response (attach separate documents as needed):


1.3 Nominated Key Personnel & Key Personnel Qualifications
1. Provide a list of specific personnel nominated for key positions.  

2. Include a CV or resume for each person nominated for key positions, showing qualifications, licenses, training, skills and relevant accomplishments.  Include any experience on Company-operated projects.
· Company may elect to interview Supplier-nominated key personnel as part of Company’s technical evaluation.  

3. If specific personnel cannot be nominated at this time, provide a description of the pool of personnel Supplier will choose from to fill key positions on the project team.  
· Note that Company may evaluate Supplier’s proposal more favorably if Supplier nominates specific personnel for key positions.
	Response (attach separate documents as needed):


1.4 Subcontractors
1. Describe Supplier’s proposed subcontracting needs for performing specific elements of the services.  
2. Identify potential subcontractors and facility locations they will operate from.  
3. Include a description of each subcontractor’s relevant experience and qualifications.  
4. Describe Supplier’s process for qualifying subcontractors and monitoring subcontractor performance.  
	Response (attach separate documents as needed):


2.0 EQUIPMENT SPECIFICATIONS and OPERATIONAL REQUIREMENTS
2.1 Equipment Proposal 

1. Provide technical information for the equipment/technology and associated services Supplier proposes to complete the work.  
2. Include information for equipment and technology by hole size, casing size or other category as appropriate based on the Scope of Work Overview and the Minimum Technical Requirements.  

	Response (attach separate documents as needed):



2.2 Gap Analysis for Exhibit A – Description of Work
1. Supplier will carefully review the requirements in the Minimum Technical Requirements, and note any deficiencies or potential problems that Supplier’s proposed equipment and services may have in meeting the requirements.  
2. For every deficiency, propose a plan and time frame for eliminating or mitigating the deficiency.
	Response (attach separate documents as needed):

Exceptions/Deficiencies and Correction/Mitigation Plan:


3.0 ABILITY TO MEET START DATE AND LOCAL FACILITIES
Supplier must note any exceptions or deficiencies for each criteria listed in this section.

3.1 Suitable Tool Quantities and Delivery  
1. Supplier must be able to supply, maintain and repair equipment required by the project by the project start date. 
2. Supplier must have a plan to provide primary and backup equipment for each hole section, casing size, etc. on each rig line.  Backup tools must be identical to primary tools.
	Exceptions/Deficiencies:


3.2 Supplier’s Local Facility
1. Supplier’s local facility must meet requirements listed in the Description of Work, section E.
	Exceptions/Deficiencies:


